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1. ldentification

Call Date of submission

R2 170172017
1.1. Project name

Maximised Mobilityand Accessibilityof Senices in Regions Affected by Demographic Change

90 /250 characlers
1.2, Project acronym
MAVBA
5720 characters
1.3. Priority \

3. Sustainable Transport
1.4. Programme specific objective

3.2 Accessibility of remote areas and areas affected by demographic change: To improve the accessibility of the most remote areas and regions whose accessibliity is affected by demogra
phic change based on increased capacity of transport actors

1.5, Project duration

Contracting start 25/05/2017 Contracting end . 310822017
Implementation start T 01/09/2017 Implementation end 31/08/2020
Duration of implementation phase (months) 36

Closure start K 01/09/2020 Closure end 30/11/2020
1.6. Summary of the project

Demographic change and limited public finances endanger the accessibility of services, goods and social life in remote and rural areas of the Baltic Sea Region {BSR}, contributing te an on

_gaing process of peripheralisation. In this context it becomes increasingly difficult for regional and local authorities to ensure individual "people-to-service” mability (i.e. enabling inhabitants
to reach services and public goods) as public transport options are thinned out and services are concentrated in urban centres which are difficult to reach for villagers. At the same time, se
rvices which rely on mobility (e.g. home care, delivery services), i.e. "service-to-people” mobility, are becoming difficult to sustain in sparsely populated regions. Furthermore, there are prob
lematic patterns and structures of mobility that aggravate the situation: Mobility is often sector-specific and purpose-oriented (delivery, welfare, public transport etc.), and there is usually no
sound concept for coordination of different mobility options, involving both transport operators and service providers. MAMBA aims to address these issues by giving both dimensions, peop
le-to-service and service-to-people mobility, a new perspective through improved integration of mobility structures. To this end, different forms of regional and local “Mobility Centres” (MC)
will be created in nine regions throughout the BSR that are all affected by demographic change, austerity and other socio-economic challenges. Based on specific mobility needs in these r
egions, the MCs will integrate existing mobility options by introducing enhanced management capacities in transport administration, providing digital and non-digital information systems for r
esidents, creating platforms for public and private enterprises to pool transport services and facilitating cooperation between public transport actors and service providers. Selected new mo
bility solutions (e.g. rural carpooling, fleetsharing or mobility as a service (MaaS}) vidll be initiated by the MCs as pilot actions. The transnational MAMBA partnership will exchange knowedge
and test and evaluate different operational concepts for MCs which are transferable to other regions. These will be promoted to public authorities, transport and service providers through a
publicly accessible knowledge database and a “rural mobility compendium”. As the involvement and commitment of residents is paramount for the sustainable success of innovative mobility
solutions, MAMBA partners will monitor the acceptance of services provided or facilitated by the MCs. Furthermore, MAMBA aims to promote residents’ participation in rural mobility design
and to strengthen civil society by compifing a “manual for self-organized mobility” directed at grass-roots mobility initiatives throughout the BSR. The findings regarding legal, economic and
sociocultural barriers are also pointed out to policy-makers at the regional and national leve! with a guidance document.

2,983/3,000 characlers

1.7. Summary of the partnership

There are several types of partners who are involved'in the project:

1) Regional and loca! public authorities which wll set up Mobility Centres and implement mobility pilots (PPs 4, 5. 6,7, 9, 11, 12)

2) Awelfare organisation that vill also create a Mobility Centre and focus mdre strongly on service provision and mobility of service providers (PP1)

3) Practice partners that are part of pilot activities in the implementation areas (PPs 8, 13)

4} Academic and network organisations providing analysis, research support and dissemination (PPs 2, 3, 14)

5) A national public authority that will provide assistance in the mobility pilots in Latvia and assist in the analysis of legal and regulatory framewark conditions as well as the development of
a guidance document.

The partnership includes implementation areas in various countries of the BSR. Some of these areas are more (North Karelia, South Ostrobothnia, Vidzeme, Bielsko-Biala), others less rem
ote (Trelleborg, Vejle, Plén, Cuxhaven). What they all have in comman is that mobility and service provision is increasingly concentrated towards the urban centres, smaller towns in their vi
cinity with less and less infrastructure and conneclivity. These differences and commonalities allow for benchmarking of the Mobility Centre concepts and mobility solutions. Regions’in whic
h the effects of demographic change are felt more slowly can learn from regions that are already dealing with loss of population due to ageing and migration to urban centres.

IKEM, Vidzeme University of Applied Sciences and Nordregio can as research partners can offer interdisciplinary research in order to offer sound, coherent analyses of the specific geograp
hic, demographic and socio-economic framework conditions as well a$ legal, economoic and socio-cultural determinants for innovative mobility solutions. They will also play an important rol
e in the evaluation of Mobility Centres and in the compilation of the main outputs. The regional and local public authorities represent one of the main target groups for these outputs and tw
o of them, Trelleborg Municipality and Vidzeme Pianning Region take over responsibility for coordination of work packages (4 and 5) and creation of one of the main outputs (transnational
knowledge database, O 5.2).

The Lead Partner, the Diaconie of Schleswig-Holstein, possesses experience in the coordination of the Interreg Baltic Sea Region Programime project "SEMPRE" which was approved in the
first call for proposals. Nordregio as another partner experienced in transnational projects and in communication with policy-makers and other regional development stakeholders will lead ¢
oordinate the communication actvities.

Associated Partners will mainly be involved in the set-up of Mobility Centres and implementation of mobility pilots at the local and regional level. Several AOs with extensive communication ¢
hannels and networks will contribute significantly to the capaity building activities in WP5.
2,995/3,000 characters
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1.9. Project Budget Summary

Fnancial resources [in EUR] Preparation costs
ERDF co-financing 15,000.00
ERDF Ovm conlribution ERDF 5,000.00
ERDF budget 20,000.00
NO co-financing 0.00
NO Qwn conlribution NO ) 0.00
NO budget 0.00
Total Programme co-lnancing 15,000.00
TOTAL Total own contribution 5,000.00
Total budget 20,000.00

Planned praject budget

2,741,996.18

79789847

3,539,884.65

0.00

0.00

000

2,741,996.18

797,88847

3,539,884.65
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2.2 Project Partner Details - Partner 3

Partner Information

Organisation in original language

Organisationin English

Department in original fanguage

Department in English

Localisation

Address

Postal Code

Towmn

Webslte

Organlsatlon [dentification No.

Type of register

Contact Information

Position

Given name

Famity name

Emall

Phone

Mobile

Partner Description

Legal status
Source of contribution

Is your organisalion enlitled to recover
VAT related to the BJ funded project
activities?

Type of partner

Vidzemes Augstskola

Vidzeme University of Applied Sciences

Zinasanu un tehnologiju centrs

Knowdedge and Technology centre

Cesu street 4

4201

Valmiera

wwwv.vally

LVv90001342592

Tax authority

Legal Representative

Rector

Gatis

Krumins

gatis.krumins@va.lv

+ 37164 250 841

+ 37125416 191

b) Bodies governed by public law

public

No

Hgher education and research institutio

n

137250 charadlers

4 /250 charadlers

87250 characters

10/ 100 characters

6/250 characters

57250 charaders

71250 characters

20/250 characters

Country

NUTS1 code

NUTS2 code

NUTS3 code

Position

Given name

Famlly name

Emall

Phone

Mobile

Latvia

LATVA

Latvija

Vidzeme

Contact Person

Manager of Social Science Projects

Elina

Baranovska

elina.baranovska@va.lv

+ 37164 207 227

+ 37122318006

universily facully, college, research institution, RTD facility, research duster, efc.

18/250 characlers

38/250 characters

30/250 characters

317250 characters

13 /100 characters

13 /250 characters

34/250 characters

57250 characlers

10/250 characters

227250 characters
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2.2 Prc  tPartner Details - Partner 5

Partner Information

Organisation in original language

Organisation in English

Department in original language

Department in English

Localisatlon

Address

Postal Code

Towm

Website

Organisation identification No.

Type of register

Contact Information

Position

Gvenname

Family name

Email

Phone

Mobile

Partner Description

Legal status

Source of contribution

Is your organisation entitled to recover
VAT related to the BU funded project

aclivities?

Type of partner

Kreisverwaltung Plon

County of Ploen

Hamburger Stralke 17-18

24306

Plon

ww kreis-ploen.de

DE134859555

Finanzamt Kiel Nord

Legal Representative

Landrétin

Stephanie

Ladwig

landraetin@kreis-ploen.de

+ 494522743200

a) National {governmental), regional and local public authorities

public

No

Regional public authority

22/250 charaders

5/250 characters

4/250 charaders

18/100 charadlers

9/250 characters

9/250 characters

67250 characters

25/250 charadters

regional cound, etc.

Country

NUTS1 code

NUTS2 code

NUTS3 code

Pesltion

Given name

Family name

Email

Phone

Mobile

Germany

SCHLESWIG-HOLSTEIN

Schleswig-Holstein

Plén

Contact Person

20/250 characters

15/250 characters

17250 characters

1/250 characters

117100 characters

19/250 characters

Projektmitarbeiterin "Tourismus und OPNV® .

Beatrice

Siemons

beatrice.siemons@kreis-ploen.de

+ 494522743237

417250 characlers

81250 characters

71250 characters

31/250 characters
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2.2 Project Partner Details - Partner 7

Partner Information

Organisation in original language

Organisation in English

Department in original language

Department in English

Localisation

S8

Postal Code

Town

Website

Organlsation ldentification No.

Type of register

Contact Informatlon

Posltion

Gvenname

Family name

Email

Mobite

Partner Description

Legal status
Source of contribution

Is your organisation entitled to recover
VAT related to the BJ funded project
activities?

Type of partner

Etela-Pohjanmaan liitto

Regional Council of South Ostrobothnia

Kampusranta 9 C, P.O. Box 109

60101

Seinajoki

wyav.epliitto.fi

0955281-3

29/ 250 characters

5/250 charadters

9/250 characters

15/ 100 characters

Country

NUTS1 code

NUTS2 code

NUTS3 code

Finnish National PRH- Tax Administration Business Information System ID

Legal Representative

Region Mayor

Asko

Peltola

asko.peltola@etela-pohjanmaa.fi

+ 358400590123

+ 358400590123

a) National (governmental), regional and local public authorities

public

Yes

Regional public authority

12/250 characters

4/250 charadters

7/250 charadters

31/250 characters

regional council, etc.

Position

Glven name

Famlly name

Emailt

Phone

Mokbile

Finland

MANNER-SUOMI

Lansi-Suomi

Etela-Pohjanmaa

Contact Person

Manager of International Affairs

Hallila

Jaakko

jaakko.hallila@etela-pohjanmaa.fi

+ 358400590123

+ 358400590123

23 /250 characters

38 /250 characters

1/250 characters

11250 characters

9/100 characters

72 /250 characlers

32/250 characters

71250 characlers

6/250 characters

33/250 characters
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2.2 ject Partner Details - Partner 9

Partner Information

Organisation in original language

Organisationin English

Department in original language

Department in English

Localisation

Address

Postal Code

Town

Webslte

Organisation Identification No.

Type of register

Contact Informatlon

Position

Ghen name

Family name

Emall

Phone

Mobile

Partner Description

Legal status
Source of contribution

Is your organisation entitled to recover
VAT related to the BJ funded project
activities?

Type of partner

Pohjois-Karjalan maakuntaliitto

Regional Council of North Karelia

Alueiden kaytio

Regional planning

Sittakatu 2

80100

Joensuu

www.pohjois-karjala.fi

0927140-5

11/250 characters

5/250 charaders

71250 charaders

23/100 characters

Joint Municipal authortity (regional administration)

Legal Representative

Region Mayor

Risto

Poutiainen

risto.poutiainen@pohjois-karjala.fi

+ 358405469 649

+ 358405469 649

a) National {governmental), regional and local public authorities

public

Yes

Regional public authority

12/250 charadters
5/256 charadlers
10/ 250 characters

35/250 characters

regional coundi, etc.

Country

NUTS1 code

NUTS2 code

NUTS3 code

Position

Gven name

Family name

Email

Phone

Mobile

Finland

MANNER-SUOMI

Pohjois- ja lta-Suomi

Pohjois-Karjala

Contact Person

Regional Pianner

Jyrki

Suorsa

jyrki.suorsa@pohjois-karjala.fi

+ 358504668511

+ 358504668 511

317250 characters

33/250 characlers

15 /250 characters

17 /250 characters

10/ 100 characters

521250 characters

16 /250 characters

5 /250 characters

6 /250 characters

31/250 characters
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22Prc  tPart

Partner Information

Organisation in original language

Organisation In English

Department in original language

Depariment in English

Localisation

Address

Postal Code

Tovm

Website

Organisation Identification No.

Type of register

Contact Information

Posltion
Ghvenname
Family name
Emall

Phone

Mobile
Partner Description

Legal status

Source of contribution

Is your organisation entitled to recover

VAT related to the BU funded project
activities?

Type of partner

ails - f er 11

Trelleborgs kommun

Municipality of Trelleborg

Avdelningen for strategi och kon

Algatan 13

23183

Trelleborg

www.trelleborg.se

212000-1188

Tax authority / Skatteverket

Legal Represantative

City Manager

Fredrik

Gefjer

fredrik.geijer@trelleborg.se

+ 46410733000

a) National (governmental), regional and local public authorities

public

No

Locat public authority

tion

10/250 characters

57250 characters

11/250 charadters

17 /100 characters

12/250 characters

71250 characters

6/250 characters

28/250 characters

municpality, etc.

Country

NUTS1 code

NUTS2 code

NUTS3 code

Positlon

Given name

Family name

Emall

Phone

Mobile

Sweden

SODRA SVERIGE

Sydsverige

Skane lan

Contact Person

EU coordinator

Jenny

-Skantze Nyberg

jenny.skantze-nyberg@irelleborg.se

+

+

46410733119

46708817123

18 /250 characters

26 /250 characters

42 /250 characters

1/250 characters

11/100 characters

28/250 characters

14 /250 characters

57250 characters

14/ 250 characters

34250 characters

17178
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2.2 Project Partner Details - Partner 13

Partner Information

Organisation in original language Agencja Rozwoju Regionalnego SA w Bielsku-Bialej

Organisation In English

Department in orlginal language

Department in Bxglish

Localisation

Bielsko-Biala Regional Development Agency

n/a

n/a

Address ul. Cieszynska 365 Country
18/250 characlers

Postal Code 43-382 NUTS1 code
71250 characters

Tawn Bielsko-Biala NUTS2 code
13/250 charadters

Website www.arrsa.pl NUTS3 codo
127100 charaders

Organisation Identification No. 547-016-89-81

Type of register Tax

Contact Information

Legal Representative

Position President Pasition
9/250 charaders

Gvenname Stanislaw Given name
9/250 charaders

Famity name Ginda Famlly name
51250 charadlers

Emall sginda@arrsa.p! Emall
15/250 charaders

Phone + 48338169 162 Phone

Mobile + 48606648115 Mobile

Partner Description

b) Bodies governed by public law

Legal status
Source of contribution public
Is your organisation entitled torecover No

VAT related to the BJ funded project

aclivilies?
Type of partner

Sectoral agency

Poland

REGION POLUDNIOWY

Slgskie

Bielski

Contact Person

Proxy

Jan

Sienkiewicz

jsienkiewicz@arrsa.p!

+ 48338 169 162

+ 48606648115

481250 characlers
41/250 characters
3/250 characters

3/250 characters

13/100 characters

37250 characters

51250 characters
3/250 characters
11/250 characters

21/ 250 characters

e.g. local of regional development agency, environmental agency, energy agency, employment agency, etc.

19778
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2.2Pr t Partner Details - Partner 15

Partner Information

Organi: 1 in original

Organisation in English

Department in original language

Department n English

Localisatlon

VSIA "Autotransporta direkcija"

Road Transport Administration

Juridiska dala

Legal Department

Address Valnu Street 30 Country
15/250 charaders

Postal Code 1050 NUTS1 code
41250 charaders

Town Riga NUTS2 code
41250 charaders

Website www.atd.lv NUTS3 code
10/ 100 charaders

Organisation identification No. LV 40003429317

Type of register VAT registration number (PVN numurs})

Contact Information

Legal Representative

Position Chairman of the Board Pasition
21/250 charadters

Gvenname Kristians Gven name
9/250 characters

Family name Godins Famity name
6/250 charadlers

Emait atd@atd.lv Emalil
10/250 charadters

Phone + 37167686450 Phore

Mobile + 0 Mobite

Partner Description

a) National {governmental), regional and local public authorities

Legal status
Source of contribution public
Is your organisation entitled to recover  Partly

VAT related to the BJ funded project

activities?
VAT explanation

Type of pariner

A part of the services is not subject to VAT.

National public authority ministry, etc.

Latvia

LATVIA

Latvija

Riga

Contact Person

Head of Legal Department

Vizma

Leonova

Vizma.lLeonova@atd.lv

+ 37 167 686 488

+ 37129320075

31/250 characters

29/ 250 characters

14 /250 characters

16 /250 characters

14/100 characters

36/250 characters

24 /250 characters

57250 charactars

71250 characters

21/250 characters

45/1,000 characters
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3.5. Seed money support

Did you recelve seed money support?

No, we have not received any seed money support from the EUSBSR Seed Money Facility/Baltic Sea Region Programme

3.6. Synergies with projects / other inititatives

Is your project based on anty former or related to
any current project/programme/initiative?

Details about former profect

3.7. Level of cooperation

Joint development
Joint implementation
Joint staffing

Joint financing

3.8. Objectlves and results

Programme Level

Programme specific objective

Yes

MAMBA builds upon results of the Baltic 21 Lighthouse project ASAP, carried out in the BSR in the 2000-2006 funding period {INTERREG Ill
B). ASAP's intention has been to provide model solutions for rural areas that demonstrate how local administrations can adapt the provision

of infrastructure in the context of demographic change. Moreove- *~~ project RTS (Rural Transport Solutions), implemented under the 2007
-2013 Northern Periphery Programme can be a valuable input fo 1BA. RTS focused on pilot projects with the aim of improving transport
services in sparsely populated areas. Selected pilot projects impiemented what can be understood as “forerunners” of integrated mobility sc
hemes. However, all projects focused only on people-to-service mobility and none of them went beyond “traditional” modes of public transpo
rt

In the current funding period synergies could arise from the North Sea Region project SHARE North, which promotes shared mobility scheme
s for urban and rural areas. The latter could be a source of synergies as MAMBA's integrated approach also includes rural car sharing. Anot
her closely related project is RUMOBIL, imptemented under the Central Europe Programme. Like MAMBA, this project analyses transport an

d mobility challenges in rurat areas and includes regional piloting of innovative transport actions. Contact to these two projects vdll be establi
shed immediately after project start in order to assess potential synergies and explore possibilities for exchange of experience through mutu

al study visits, participation in each other's seminars and conferences and possibly organisation of joint events.

The MAMBA partnership will also strive to establish networks with pilot projects currently implemented under the German Federal Programm

e “Modellvorhaben Langfristige Sicherung von Versorgung und Mobilitat im landlichen Raum”, where the County of Cuxhaven has been sele
cted as one of 18 maodel regions.

1.943/2,000 characlers

Programme Resudt

3.2 Accessibility of remote areas and areas affected by demographic change: To improve th 3.2 Increased capacity of authorities, public and private logistic and transport operators to a
e accessibility of the most remote areas and regions whose accessibility is affected by demo  pply economically efficient solutions maintaining and improving accessibility of remote areas
graphic change based on increased capacity of iransport actors and areas where accessibility is affected by demographic changes

23178
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4. Activities

Project management and administration

Work package budget 15%

4.1. Description of strategic project management

The project will be coordinated mainly by the transnational partnership.

The transnational project core group {consisting of the project coordinators of all partner organisations including the Lead Partner) will meet regularly throughout the project lifetime. Altoget
her eight transnational meetings are planned - one during the contracting phase, two during the first Reporting Period, then folloved by one meeting during each Reporting Period. The last
project meeting will be combined with the final project conference where the project outputs will be presented. These project meetings will be organised back-to-back with Mobility Seminars i
n order to reduce travelling cost but also to generate the best possible learning effects for partners and beyond.

All project meetings will include sessions concerning issues of project implementation, coordination of financial management ¢ ecision-making which alf project coordinators of the MAMB
A partners vill be participating in.

The Lead Partner (LP) will convene these meetings, report about the project progress and inform the partners about relevant communication with the Joint Secretariat (JS). Decisions conc
erning project strategy and finances will be taken unanimously, or, if this is not possible, by majority vote. Conflict resolving mechanisms will be discussed during the first project partner me
eting and laid down in the Partnership Agreemen*

WP Leaders wili take over responsibility for the ir ion and the achievement of their respective project outputs. They organise and carry out WP working sessions during project me
etings and additional meetings with GoA leaders ssary. These meetings serve the purpose of implementing and monitoring activities and delivery of outputs and will be document
ed (minutes). The LP will participate in these mee ) appropriate. The WP meeting resuits will be available for the whole MAMBA partnership and will be discussed during project par
tner meetings.

Project communication betaween meetings and amongst the partnership vl be ensured by the LP (mail, SKYPE, telephone, ' - 1). External communication will be shared by the partners (p

articipation in conferences, seminars, workshops in order to present MAMBA). The development of a project logo, templates rs and roll-ups (design} and a communication plan for the
man outputs will be taken over by PP2.

2,395/4,000 characters

4.2, Descriptlon of project content management L

The Lead Partner (LP) is responsible for the overall project management, implementation and coordination of activities. The LP will appoint a project coordinator who possesses experience
in the coordination of EU-funded cooperation projects (Interreg and others) as vell as knowiedge in the subject matter of the project. She will be assisted in her tasks by a part-time office a
dministrator.

As MAMBA brings together numerous partners (15 partne -~ ~'together) of different professional backgrounds, work cultures and financial structures, the LP intends to seek external suppor
t. External services for project and financial management ‘e procured (according to national procurement rules and EU transparency principles).

The project management team is made up of the LP's projcu. coordinator and project assistant as well as the external project manager, and will perform the following tasks:

- preparation of the Partnership Agreement,

- communication with the JS, participation in Programme events, disserrination of Programme information to project partners,

- managing project budget (financial flows, budget changes) together with the external financial manager,

- convening planned transnational project partner meetings, disseminating minutes to informall partners,

- compiling activity reports and guarantee that the certified project reports will be submitted to the JS in time,

- facilitating an efficient decision making process,

- monitoring the project progress and goal fulfilment,

- monitoring the fulfitment of responsibilities of the project partners according to the Partnership Agreement (in cooperation with the WP leaders),

- troubleshooting and conflict resolution among the partnership.

The WP leaders are respansible for monitoring the activities in their respective Work Package; they will be assisted by the GoA leaders. During the transnational project meetings there will
be working sessions on specific project aclivities chaired by the respective WP leader and/or the GoA feader.

The GoA leaders will take care that all aclivities are weli arranged and implemented and facilitate communication about the activities between the meetings. The GoA leaders report about t
he work progress and production of outputs to their WP Leaders on a regufar basis.

2,288/4,000 characters

4.3. Description of the project financial management

The LP has been able to gain experience administering and managing Interreg finances on the basis of its Lead Partnership of SEMPRE (1st call). In order to guarantee smooth and timely
financial project transactions, the LP has decided to cooperate with an external service provider vho needs to be familiar vith INTERREG procedures such as accounting rules, internationa
| transactions, EU and national legisation for the mana ant of ERDF, public procurement and financial controi.

The external service provider will cooperate closely wit’ project management team as viell as the heads of accounting and controlling divisions of the LP.

Tasks to be fulfilled:

- to ensure that an efficient internal contro! system is in place

- to assist the project partners in their duties related to financial management and reporting, such as identifying the certifying body for the first level control (FLC), providing reporting temp!
ates, collecting the declarations of expenditures and prechecking partner reports.

- to ensure a timely delivery of the project progress reports and a sound financial management of the project

- to communicate with FLCs (on partner/project level),

- to attend any seminars organised by the BSR Programme relating financial management and pass on the information to the project partners.

The LP’s financial director will supervise the work of the external financial manager and the project accountant, whose tasks are inter alia

- requesting and receiving payments of Program funding,

- transferring Program funding to the partners without delay in compliance with the amounts reported in the progress report.

All project partners have either allocated sufficient staff resources for financial management tasks (accounting, preparation of progress reports, budget monitoring) or, if the needed compet
ences are not available among the partner organisations' own staff, planned to contract an external accountant or financial manager. Communication between the financial managers at pro
ject and partner level will mostly occur via telephone or email.

However, the financial managers will be asked to attend at least one transnational meeting in the first Reporting Period and one shortly before project closure. During these meetings there
will be training sessions related to topics such as efigibility of costs, reporting procedures, procurement principles (RP 1) and project closure (RP6). The partners’ financial managers will onl
y be asked to join additional transnational meeting in between if the circumstances require this, Otherwise, the partners’ project coordinators have the task to communicate meeting results t
o the financial managers.

External expertise for public procurement at the Lead Partner level vill be requested if needed from the “Auftragsberatungsstelle Schleswig-Hoistein” and a law firm with outstanding expertis
e in EU and procurement law.

2,900/ 4,000 characters
4.4. Financial control system
Please confinn that each partner in your project partnership is aware that project expenditure must be verified by a first level conlroller. v
Please confirm that pariners with a decentralised firstlevel control sysiem have resenved sufficient funds in their pariner budgets for these controls. v
Please confirm each pariner is aware it has to identify the costs allocated to tha projectin its accounting system. v
Please confirn that the lead pariner and ils first level controller vill monitor the progress report on finance and acthities of each project partner before they are included in lhe project's progress report that is v

submitted to the JS.

4.5, Further details of the financial control and reporting system of your project

not applicable
14 /2,000 characters
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Work package 2

4.1. Title

Creating an analytical framework for rural mobility and accessibility solutions
79/ 250 characlers

Work package budget 15%
4.2, Alm of the WP

The objectives of this Work Package are
- to provide the analytical framework of the project,
- to establish the point of departure in terms of dermographic and socio-economic conditions in the partner regions as well as in terms of state-of-the-art in rural mobility solutions, and
- to establish a sound knowledge base concerning the legal, economic and sociocultural framework conditions for innovative rural mobility solutions, including the establishment of regional
Mobility Centres (MCs). \
The challenge of limited accessibility of services for rural populations is not a new phenomenon, even though it is further aggravated by demographic change. Various solutions to this chall
enge such as flexible public transport (transport on demand), civil society organised mobility (e.g. citizen's bus), increased mability of service providers (e.g. travelling doctors or nurses) ha
ve been piloted in the Baltic Sea Region and beyond, but often they vere discontinued as soon as project financing or other public support vanished. None of these solutions have so far b
een scaled up and become common practice in the Baltic Sea Region. It can be assumed that this is largely due to three key factors:
- legal and regulatory barriers that for instance prevent the flexibilisation of public transport,
- too much reliance on public financing schemes and short-term project financing and a lack of sustainable business models, and
- socio-culiural barriers such as negative attitudes towards public transport among inhabitants of rural areas, fack of willingness to cooperate among social service providers or slow uptake
of innovations in rural communities.
These factors will be analysed, taking into account previous pilots as well as relevant literature and results of research projects. The partners will put this knowdedge to use in the creation of
their operational concepts for Mobility Centres (WP 3) and in the planning and implementation of mability pilots in the partner regions (WP4).

1,994 /2,000 characlers

4.3. Communication strategy in WP

No. Communication aim Target group(s)

Regional and local public authorities, public transport operators, social service providers or civil society initiati
ves in the Baltic Sea Region that have already piloted rural mobility solutions and mabiity centres. These pilo
ts have produced mixed results. Assessing their performance and the framework conditions under which they

1 Receive input from were implemented, they can generate important learn effects /results for the project partners. These can be t
aken into account when the partners design their own mobility pilots in order to avoid mistakes, successfully d
eal with legal, economic and sociocultural barriers and adopt sustainable business models.

646 /1,000 characters

Regional local public authorities, public transport operators, social service providers or civil society initiatives i
n the partner regions that will be involved in the establishment of Mobility Centres and mobility pilots about
- specific demographic and socio-economic characteristics as well as accessibility challenges in their regions
and how they compare to other regions and
- legal, economic and socio-cultural determinants for innovative rural mobility solutions

2 Increase knowledge among - business and operation madels of previous Mobility Centres
This knowledge is an important prerequisite for the implementation of mobility solutions that are more sustain
able and cost-effective than previous approaches in the partner regions. The primary target group in this WP
are transport and mobility stakeholders in the partner regions, but the pre-study reports will also be published
for the benefit of target groups external to the project.

925/1,000 characters

3 Please select
071,000 characlers

4.4, WP leader

PP 2 - Nordregio

Please select
4.5, Partner involvement

The partner consortium provides a variety of competences in different fields that are needed for the implementation PP 2 - Nordregio
of this work package. PP 3 - Vidzeme University of Appiled Sciences
The WP vill be coordinated by Nardregio, an organisation whose activities have a strong focus and a long experienc PP 5 - County of Ploen
e in both regional development and remote/peripheral areas at the Nordic, Baltic Sea and European levels. Nordregi PP 9 - Regional Council of North Karelia
o has experience in producing socio-economic profiles of case study areas, desktop studies and interviews that will PP 14 - Institute for Climate Protection, Energy and Mobility - Law, E
be put to use in the GoAs that it coordinates, namely A 2.1, 2.2 and 2.6. conomics and Policy
Vidzeme University of Applied Sciences is a regional higher education and research institution that has been actively
participating in regional planning and development strategies and research projects on sustainable development of r
ural areas. With this experience it is well suited to coordinate the pre-study on economic determinants for innovative
rural mobility (A 2.5) and the development of a methodology for evaluation of Mobility Centres.
A 2.3 is coordinated by the County of PI6n, directly representing the target group of this activity. The County. of Plon
has been involved in the development af the Mobility Master Plan for KielRegion and has recently carsied out a stud
y on alternative forms of transport in a specific rural community {LUtjenburg). This experience, as well as very good
working relationships to associated organisations such as the Academy for Rural Areas of Schleswig-Holstein (AO 6)
— which has a long and extensive track record in projects dealing with mobility and sustainable development of rural
areas — of the KielRegion (AO 14), will be applied in the coordination of A 2.3.
The Regional Council of North Karelia as the Lead Partner of the concluded Interreg IVB project “Rural Transport So
lutions” (Northern Periphery Programme) also has a special role in this WP, providing access to the results and less
ons learned of that project which can be used in the development of a joint reference framevork for Mobility Centres
(2.3), in the three pre-studies (A 2.4, 2.5, 2.6} and the development of an evaluation methodology for the Mabillity C
entres (A 2.7).
Other partners will contribute with examples of mability projects to be included in the inventory (A 2.2} and with count
ry-specific input o the three pre-studies.
2,316/3,000 characters
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WP 2 Group of activities 2.1

4.13. Group of activities leader

PP 2 - Nordregio

A21

Title

Description of the group of aclivities

State aid relevant?

021

Output Title

Output Description

Main Output

Investment

4.16. Timeline

Perlod 1

Perlod 2

Period 3

Perlod 4

Perlod §

Perlod 6

Socio-economic profiles of th ABA case study regions .
55 /250 characlers

This activity will serve as a background and a point of departure for further activities, and will increase knowledge and understanding about the case
study regions among the project partners. This analysis is not intended to benchmark against the regions but rather highlight the complexity and div

ersity of challenges.

The report will include a socio-econ analysis of the case study regions based on publicly available data at the municipal and regional level. Its m
ain objective is to highlight the past.<.<.t and current demographic changes happening in the regions as vell as accessibility challenges of the regi
ons. Recent data from the national statistical offices and Eurostat will be used, primarily collected by Nordregio with support from the project partner

s. Also, data from earlier years wiil be collected in order to see the development c*-~= “m~

Maps will be produced for the key indicators showing the current trends, demogre ok 'ges and internal accessibility challenges (as exemplifie
d by e.g. average travel times needed to reach certain public services) In the case study i1<y.0ns. The maps and a quantitative part of the analysis w
ill be supplemented by a brief explanatory analytical text. All findings will be linked to accessibility and mobility Issues whenever possible.

1.310/3,000 characters

Socio-economic profiles of the MAMBA case study regions
557250 characters

Maps illustrating the socio-economic profiles of the regions will be produced and supplemented vith exptanatory and analytical text that will be compil
ed in a report.

The maps will be used by the transnational partnership as an input for further joint analytical activities (e.g. A 2.4, A 2.5, A 2.6) and discussion and ¢
ontextualisation of commonalitie~ ~~ differences in accessibility challenges during the Rural Mobility Seminars (A 5.1} and stakeholder roundtables

- (A 5.6). The partners will deepel analysis of the specific mobility and accessibility challenges and patterns in their respective region (A 4.1, 4.2)

and use the results in the definiliun of the Mobility Centres'’ objectives as well as in the preparation of mobility pilots (WP 3/4).
NMoreover, some of the maps will be presented as background material at the regional stakeholder workshops in order to set the scene and facilitate
the discussions with the stakeholders. The maps will also be used for other dissemination events and public presentations and published on the proj
ect vebsite.

1,064 /2,000 characters

A21 021
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WP 2 Group of activities 2.3

4.13. Group of activitles leader

PP 5 - County of Ploen .

A23
Title Pre-study of Mobility Centre models
351250 characlers
Description of the group of activities The establishment of Mobility Centres (MC) is a complex process that requires sound information about, inter afia,

- Different forms of Mobility Centres (e.g. physical or virtual centres)

- Viability of different business/financing models

- Management structures and organisational schemes (e.g. decislon-making, staffing)

- Priorities and objectives .

- Stakeholder needs and attitudes

- Communication and promotion strategies

- Legal, economic, political and social barriers and strategies to overcome them

- Success factors for sustainable operation

The pre-study vill analyse previous attempts at establishing MCs (which will be identified in A 2.2) by analysing operation and management concept
s and by performing expert interviews with initiators/managers of the MCs. This will enable the partners to identify commonalities and differences In p
revious MCs, to derive commonly encountered barriers and success factors and to jointly develop criteria for a common framework of MCs to be est
ablished in MAMBA. Such a common framework is necessary in order to be able to compare and benchmark the success achieved by MCs (A 2.7).
As the working hypothesis of MAMBA is that previous MC concepts have been too one-dimensional the question to what degree previous MCs focus
sed on either people-to-service or service-to-people mobility, or a combination of both, will be a very central one in this activity.

The County of Pion will lead this activity and coordinate the development of the common framework. In the analytical process it will be supported by t
he partners who are carrying out the pre-studies on legal, economic and socio-cultural determinants of mobility (Vidzeme University of Applied Scien
ces, IKEM, Nordregio) and by the Regional Council of North Karelia which contributes with the results and practical experiences made within the “Rur
al Transport Solutions” project. All partners who will develop their own mobility centre models in WP 3 will be actively involved in the process, e.g. thr
ough working sessions on this activity during the first two project meetings in RP1.

2,089/ 3,000 characters
State ald relevant?
023
Output Title Common reference framework for the establishment of Maobility Centres
' 681250 characters
Output Description The results of the theoretical pre-study will be compiled into a common reference framework for the establishment of Mobility Centres (MC) which will
be used by the project partners when creating their own MCs' models in WP 3. Following the piloting activities the common reference framework will
be refined and integrated into the main outputs of the project, particularly the Rural Mobility Compendium (O 5.5}.
412/2,000 characters
Main Output
Investment
4,16, Timeline
A23 023
Perlod 1 v
Perlod 2 (4 v
Perlod 3
Perlod 4
Perlod 5
Perlod 6

33/78


















Project Acronym: MAMBA

Submission Date : 17/01/2017 02:51:44
Project Number:

Project Version Number: 1

Several associated organisations will be directly involved in the creation and operation of the Mnhilits Centres: AQ 3 - Kela, The Social Insurance Institution of Finland

- The County of Pinnberg (AO 17) and the Rural Women's Association Schleswig-Holstein (AO7 ooperate witht  AO 4 - South Ostrobothnia Health Care District

he Diaconie in the operation of its Mobility Centre in Schieswig-Holstein (MC 1) AQ 5 - Transport Association of Northeast Lover Saxony

- The public transport association NAH.SH (AO 16) will cooperate with County of Plon in the creation and operation o AO 6 - Academy for Rural Areas of Schleswig-Holstein

f its regional Mobility Centre (MC 2) AQ 7 - Rural Women's Association Schlesvdg-Holstein

- The Academy of Rural Areas Schleswig-Holstein (AO 6) and KielRegion (AO 14) will offer support and advice to bot  AO 8 - North Karelian Village Association

h the Diaconie Schleswig-Holstein and the County of Pion (MCs 1 and 2) AO 10 - Public Transport Company in Belsko-Biala

- The Transport Association of Northeast Lower Saxony (AO §) and the Joint Authority - Transport Association Brem  AO 11 - Porgbka County Authority

en/Niedersachsen (AO 12)will cooperate with County of Cuxhaven (MC 3) AQ 12 - Joint Authority - Transport Association Bremen/Niedersachs

- Kela (AQ3), the Social Insurance Institution of Finland and the South Ostrobothnia Health Care District (AO4)} wills  en
upport the Regional Council and Eptek in the creation and operation of a regional Mobility Centre in South Ostrobot ~ AO 14 - Kiel Region

hnia (MC 4) AO 16 - NAH.SH - Regional Transport Association Schlesvig-Holstei
- The North Karelian Village Association (AO 8) and City of Joensuu (AO 20) will support the creation operation ofa n
regional Mobility Centre in North Karelia Region (MC 5) AO 17 - County of Pinneberg

- The Porabka County Authority (AO 11) and the public transport provider PKS w Bielsko Bialej (AO10) will supportt  AO 20 - City of Joensuu
he creation and operation of a local Mobility Centre in Bielsko-Biala District (MC9)
1,449/ 3,000 characters

Activities, outputs and responsibilities
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WP 3 Group of activities 3.2

4.13. Group of activitles leader

Please select

A32
Title Ensuring stakeholder involvement in the Mobility Centres

567250 characters
Description of the group of activities In a process that runs in parallel to the development of the operational concepts, the partners will identify key stakeholders in their respective region

s whose support and involvement is needed for the successful creation and operation of the Mobility Centres as well as the piloting of mobility soluti

ons (WP 4.3-4.5), because their different forms of support (political, experience, financing, access to citizens, etc.) is crucial for the acceptance of n

ew mobility options and, in the long run, the project’s overall sustainability. Therefore, PPs will enter into a process of networking and mutual exchan

ge. The aim is to build localregional network structures that create a stable environment for setting up, operating and maintaining the MCs.

This will be done in three stages:

1) The first step is a stakeholder analysis: Each PP imptementing an MC in his region will identify relevant decision-makers, transport operators, serv
ice providers and civil society actors that need to be involved in the process of setting up the MC and will create a stakeholder map . A key stakehol

der group to be included in this analysis are the decision-makers and important employees of the partner organisation itself,

2) For each MC, the responsible PP will enter into tatks with the identified stakeholders and discuss their possible involvement in the MC aclivities. T
he format of these talks is to be determined individually by each PP according to its own legal/organisationat framework. PPs will document interactio
ns with stakeholders during the preparatory process and MC operation in short internal reports. At a later stage of the project, these reports will help
the PP to evaluate their actions and compile lessons learned.

3) The identified stakeholders’ perspectives and possible contributions will be taken into account in the development of the operational concepts an
d the strategy for stakeholder involvement and communication.

4) After completing the operational concept for their respective MCs (GoA 3.1), each PP will take the necessary measures to implement the concept
in close cooperation with the relevant stakeholders.

5) A local or regional MC launch event will mark the beginning of the piloting phase.
2,240/ 3,000 characters

State ald relevant?
032

Qutput Title
0/250 characters

QOutput Description
0/2,000 characters

Main Qutput

Investment

4.16. Timeline

A32 032
Perlod 1
Pe;10d2 ['4
Period 3
Perlod 4
Period 5

Perlod B
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Peried 2

Period 3

Period 4

Period 5

Period 6

A33

033
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Work package 4

4.1. Title

PFiloting new forms of rural mobility
36 /250 characters

Work package budget 20%
4.2. Alm of the WP

This Work Package will focus on the implementation mobilty solutions that have not been applied in a rural context before or are a new concepls to regions located in the eastern part of the
Baltic Sea Region.

These pilots - which can be roughly divided into people-to-service mobility solutions (e.g. rural carsharing, transport-on-demand, Mobility as a Service) and service-to-people mobility (e.g. s
haring fleets and combining trips of different service providers and delivers of goods) - will be based on analysis and mapping of mobility patterns and needs of inhabitants as well as servic
e providers in the partner regions and implemented and managed by the Mobility Centres in the respctive partner regions.

After having understood the legal, economic and sociocultural determinants for different modes of transportation and mobility (‘P 2\ and after having iniated the creation of the MCs (WP3)
the actual testing of innovative mobility solutions will take ~'~ce. Understanding the users' and service providers' needs and mc aatterns and preferences in the piloting regions is very i
mportant to choose the right mode of mobility and desig application in the right way so that it will yield the expected benefits anu can be sustained. The pilots are essential to test the pr
oposed solutions in the given regional context and adjus. «.em to serve users’ needs in an optimal way when being scaled up after the pilot phase. Different pilots will be tested in the differ

ent regions and best practices will emerge to be replicated in other regions. This will be very beneficial for the partnership as well as wider environment of stakeholders which can profit from
the experience and knovdedge accunulated.

1,723 /2,000 characlers

4.3, Communication strategy in WP

No. Communication aim Target group{s)

Inhabitants and service providers in the regions where Mobility Centres are operating. These two groups will
provde information on their mobility patterns and-needs that enabie the partners to taitor their mobility pilots t

1 Receive input from o these needs and take into account exisiting mobility patterns.This will help the partners in customising their
mobility pilots to user needs; thus making them more targeted, effective and sustainable.

427 11,000 characlers

Parlner organisations, associated organisations as well as representatives of the project target groups that a
re either implementing, supporting or following the mobility pilots (e.g. by participating in the rurual mobility se
minars or stakeholder events organised in WP5) and generating learnings from them. Knowledge gained will i
nclude factors such as acceptance of mobility solutions among transport users and service providers in the gi
ven pilot region, effectiveness in increasing accessibility of services for people living in small villages and tow
ns, viability of the business model, interoperability with other forms of fransport and involvement of key stakeh
olders.

2 Increase knowledge among

676/1.000 characters

Pariner organisations, associated organisations as well as representatives of the project target groups that a
re either implementing, supporting or following the pilots in the field of service-to-people mobility (e.g. by parti
cipating in the rurual mobility seminars or stakeholder events organised in WP5). Combination of trips of diffe
rent service providers and deliverers of goods is not very common, and it can be assumed that there are vari

3 Change attitude of ous barriers related to attitudes among service ~-~viders that prevent such collaboration (e.g. competitive thi
nking, conservative working environments, low igness to take risks). Successful implementation of pilots i
n this field would help to change attitudes of reievant policy-makers who could change regulatory frameworks
that so far hinder combination of public and private transport and mobiity offers.

859/1,000 characters

4.4. WP leader

PP 11 - Municipality of Trelleborg

Please select

4.5, Partner involvement

All partners that operate a Mobility Centre are involved in this Work Package. PP 1 - Diaconie of Schleswig Holstein
PP 4 - Vidzeme Planning Region
The Municipality of Trelleborg is among the partners with the most ambitious plans regarding the piloting of mobility PP 5 - County of Ploen
solutions that combine people-to-service and service-to-people mobility and thus predestined to coordinate the WP, PP 6 - County of Cuxhaven
PP 7 - Regional Council of South Ostrobothnia
The involved partners will first analyse and map the mobility needs and patterns of transport users and service provi PP 8 - South Ostrobothnia Health Technology Development Centre
ders in their pilot regions. This will be done according to methdologies developed jointly under the leadership of the PP 9 - Regional Council of North Karelia
Regional Council of North Karelia (analysis of transport user needs, A 4.1} and the Diaconie of Schleswig-Holstein (a PP 10 - Vejle Municipality
nalysis and mapping of service providers' mobility patterns, A 2.2), respectively. PP 11 - Municipality of Trelfleborg
PP 12 - Bielsko District
Vidzeme Planning Region, the County of Pln, the County of Cuxhaven, the two partners from South Ostrobothnia, t PP 13 - Bielsko-Biala Regional Development Agency
he Municipality of Vejle and the two partners from Blelsko-Biala will implement various types of pilots in the field of pe PP 15 - Road Transport Administration
ople-to-service-mobility (A 4.3). These pilots will contain deployment of new platforms and services for testing purpo
ses in a real world environment.
The Diaconie of Schleswig-Holstein, the County of PIon, the Municipality of Trelleborg and the Regional Council of N
orth Karelia will work with service-to-people maobility andfor combined mobility options. These pilots are more focused
on drawing up concepts for possible combination of trips and on changing the attitudes of transport and service proi
vders and encouraging them to get involved in small-scale pilots in the partner regions (A 4.4).

1,588/ 3,000 characlers

4.6. Reserved partner involvement

not applicable
14 /3,000 characters
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WP 4 Group of activities 4.1

4.13. Group of actlvities leader

PP 9 - Regional Council of North Karelia

Ad1

Title

Description of the group of aclivities

State ald relevant?

044

Output Title

Output Description

Maln Output

Investment

4.16. Timellne

Perlod 1

Perlod 2

Perlod 3

Period 4

Period 5

Period 6

Analysing the mo patterns and needs of inhabitants in the partner regions
791250 characters

This GoA, for which the Regional Covneil of Northern Karelia is responsible has the purpose to analyse the mobility patterns and routines of users in
the pilot regions. This analysis fror people-to-service perspective is the counterpart to GoA 4.2. There is no existing study that comparatively ex
plores the specific needs of users v, w..Jrtcomings of mobility needs in rural areas. The creation of functioning MC concepts in MAMBA vill need reli

able information on these matters. Therefore, RC of Northern Karelia will conduct a qualitative study according to the following steps:

Al
RC of Northern Karelia will prepare the methodology for the study. One step at the very beginning of the design process aims at identifying user gro
ups who could “~ ~=1tacted later with a questionnaire by the mobility centres. For this purpose, the RC of Northern Karelia will provide a template sp

readsheet whi se filled by the PPs. RC of Northern Karelia will develop a framework for the enquiry which contains sets of questions targeting t
he private fiele sbility needs, their frequency, the services that need to be reached, characteristics of the mobility area (accessibility), alternativ
€ mobility oppt 2s, intermodal transport availability, costs etc. These sets of questions will be compiled into a questionnaire. The questionnaire
will also offer thic upportunity of open questions so that users have the opportunity to comment on their needs and visions.

A2:

A first draft of the question iresented and discussed at the third project partner meeting in North Karelia in January 2018. The results of
the partner feedback will b 1to a revised version of the questionnaire. The final questionnaire will be circulated to previously identified u
sers in the BSR. In order & language barrier, the sets of questions are kept in a language as simple as possible and can be translated
by PPs in order to be able s wide as possible among the users. The questionnaire wifl be available In a print as well as in an online vers
fon.

A3:

The responses are collected, analyzed and structured and transformed into an overview report {presented at the project partner meeting in Vidzeme
, kine 2018).

2,262/ 3,000 characters
Overview of mobility patterns and needs of users
48/250 characters
The report created in this GoA irectly contribute to the implementation of the piic is in the field of people-to-service mobility (GoAs 4.3)., 5
.4 and 5.5 in particular. The creauun of functioning MC people-to-service concepts is al part of MAMBA. The overview of mobility patterns and
needs of user aitained in this report will allow designing MC concepts that are in line practical experiences and difficulties of service provider

s in rural areas. The findings will also help to achieve a greater generalizability of MAwiun 5 vesults. The report also has a transnational value by cre
ating a common understanding for mobility patterns and needs of service providers in the BSR. This information will, in the final stage of the project,
also contribute to the composition ¢*** - Guidance document for future mobility ptanning at the regional leve! (GoA 5.4) as well as MAMBA's main ou
tputs Knowledge Database (O 5.2), ual for Self-Organized Mobility (O 5.3) and Rural Mobility Compendium (O 5.5).

1,027/ 2,000 characters

Ad1 044
v
v v
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WF  5roup of activities 4.3

4.13. Group of activities leader

PP 13- sko-Biala Regional Development Agency

A43
Title Implementing pilot actions in the field of people-to-service mobility

697250 characlers
Description of the group of activities Findings from A 4.1 will feed into this GoA by giving the partners planning pilot projects in their regions better insights into the needs of the inhabitan

ts of the given pilot region and into the challenges they face with regard to mobility in rural areas. The results of the pre-studies on determinants for
legal (A2.4), economic (A2.5) and socio-cultural (A 2.6) determinants for the implementation of innovative mobility solutions vdll also be taken into ac
count in the perparation and implementation of the pilots in this GoA

This activity will be led by Bielsko-Biala Regional Developrent Agency which viil cooperate with Bielsko district on a pilot action incoporating a rural
car-sharing and transport-on-demand service.
Besides the implementation of its own pilot they will be overseeing the implementation of the large array of other plannend pilots of the PPs:

-The partners from South Ostrobothnia are planning to implement Maas$ pilot action in public health acial care related transportation services a
nd thus integrating existing transport services in the field to cater to underserved rural areas in Sou.. ws.obothnia region.

-The County of Plon wants to implement a pilot action in transport-on demand services and use their edensive network of tourist offices as service ¢
ontact points

-The County of Cuxhaven is planning the implemention of a pilot action in rural car-sharing {village car)

-The Latvian partners (Vidzeme University of Applied Service, Vidzeme Planning Region, Latvian Road Transport Administration) are planning to roll
out a transport-on-demand pilot in Vidzeme region in close cooperation with the Ministry of Transport

- the Municipality of Vejle will implement a Mobility as a Service (Maas) pilot in cooperation with Sydtrafik (AC 18) that will be tested in a small commu
nity in the Municipality but has the potential of being upscaled to all of South Denmark in the longer term.

Conducling this variety of pilot actions in this field of people-to-service mobility will produce many examples of applied case studys with plenty of lear
ning opportunities and lessons learned which will be capitalized in WP5.

2,160/3,000 characters
State ald relevant?
043
Outpart Title Documented pilot actions in the field of people-to-service mobility
67 /250 characters
Output Description These pilots serve as transferable model solutions for other rural areas in in the MAMBA partner regions and beyond. The experiences gathered in t
his GoA will be presented at the transnational mobility seminars and study visits to the pifot sites (GoA 5.1}, documented in the knowledge database
{05.2) and presented as case studies in the rural mobility compendium (05.5).
373/2,000 characters
Main Output v
Investment

4.14. Target group(s) and use of the main output

The concepts behind the people-to-service pilots, the management structures and business models can be - at least partly - transferred to other BSR regions that face demographic challe

nges and possess similar economic and socio-cultural framework conditions as the partner regions in which the pilots have been implemented. The transfer of these model solutions might r
equire adaptations in the legal and regulatory framework (e.g. flexibilisation of public transport law to allow for private actors to enter the market). The capacity building activities in MAMBA

have the aim to make the generated know-how accessible to public and private transport operators as well as civil soclety organisations and grassroots initiatives throughout the Baltic Sea

Region.

763/ 2,000 characters
4.16. Timeline
A43 043
Period 1
Period 2 v
Period 3 v
Period 4 v ‘
Period 5 v v
Period 6
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Work package 5

4.1, Title

Building capacity for innowative and sustainable mobility solutions
67 /250 characters

Work package budge! 25%

4.2, Alm of the WP

Challenges of mobility in the rural and remote areas are diverse, but also have common features depending on the sociocuoltural, demographic, legal, regulatory or economic features of th
e region. However, sometimes the lack of information can constitute a major impediment to solve mobility issues in an effective and sustainable manner.

Thus, the main aim of this work package is to promote and share the diverse options for mobility solutions in rural areas and areas affected by demographic change by manifold capacity bu
ilding and knowledge sharing tools and activities. These will be targeted at the main target groups relevant for MAMBA - regional and local public authorities, public transport operators, soc
ial service providers, interest groups and NGOs and decision-makers in transport and rural development policy. These *~~~~t groups should both be inspired by good practices and better i
nformed about viable and sustainable mobility options — both in people-to-service and service-to-people mobility. The ¢ s in this work package will include

- sharing of knowledge and experiences in rural mobility seminars and study visits

- collecting examples of rural mobility solutions in an accessible knowledge database

- enabling grassroots initiatives to self-organise mobility through a manual

- reaching out to policy makers on different decision making levels in stakeholder events and guiding their decisions towards sustainable rural mobility

- and communicating the lessons learned in the operation of Mobility Centre and implementation of pilots to other interested parties to other regions with a “rural mobility compendium®

By implementing these measures the issues of mobility in rural and remate areas can be met with possible solutions and many different options, actors can gain knowledge and competenci
es, get inspired and connect to stakeholders throughout the BSR.

1.894/2,000 characters

4.3. Communication strategy in WP

No. Communication aim Target group(s)

Regional and local public authorities, public transport operators, social service providers or civil society initiati
ves in the Baltic Sea Region that hav~ ~'-eady piloted rural mobility solutions and mobility centres. They will h
ave the opportunity to share their ex ince and knowledge in diverse formats (knowledge database, ‘Rural
Mobility Seminars™, etc.)

1 Receive input from
363/1,000 characlers

Localiregional public authorities; public transport providers; social service providers; local interest groups an

d NGOs, regional and national policy-makers, EU-level policy makers who will all receive information about les
sons learnt in the application of different innovative rural mobility initiatives and the establishment of different

forms of mobility centres. Particular focus will be set on communication of success factors and solutions for se
curing the long-term economic sustalnability of Mobility Centre cocepts and pilot initiatives as well as regulato

ry and legal barriers that still need to be overcome (e.g. need for fiexibilisation of public transport laws in Mem
ber States).

2 Increase knowledge among

692/1,000 characters

Transport decision-makers and stakeholders, including grassroots initiatives and service providers, in rural a
nd remote areas, inspiring them to transfer innovative mability solutions and adapt an enabling atlitude.

215/1,000 characlers

3 Change attitude of

4.4. WP leader

PP 4 - Vidzeme Planning Region

Please select

4.5. Partner involvement

The WP is coordinated by Vidzeme Planning Region as a partner reprsenting one of the primary target groups of th
e project - regional and local public authorities. Nordregio with its extensive experience in communication with policy-
makers and rural development stakeholders in the Nordic countries and beyond will assist in the coordination of this
WP by leading the development of a communication strategy with particular regard to the main outputs produced by
the partnership in this WP (A 5.7). 1t will also oversee and guide the implementation of regional/national stakeholder
events (A 5.6) and itself organise a pan-Nbrdic stakeholder event in cooperation with the Nordic Thematic Working
Group on Rurat Development.

Several partners will host Rural Mobility Seminars (A 5.1) and organise study visits to ongoing pilots in their respecti
ve regions. All partners will actively participate in these seminars, provide input to the discussions and share their ow
n experience in the tmplementation of Maobility Centres and mobility pilots.

The Municipality of Trelleborg will coordinate the creation of the knowiedge database (A 5.2), bringing in the perspe
cfive of a potential user of the database as a local public authority.

Vidzeme University of Applied Sciences will coordinate A 5.3 (manual for self-organised mobility) and A 5.5 (rural mo
bility compendium) as two of the maln project outputs directed at the key target groups.

The Road Transport Administration as a national public authority in the field of transport and mobility will coordinate
the development of the guidance document for policy-makers (A 5.5) and ensure that it is customised to the recipien
ts.

1,679/3,000 characters

4.6. Reserved partner involvement

not applicable

14 /3,000 characters

PP 1 - Diaconie of Schleswig Holstein

PP 2 - Nordregio

PP 3 - Vidzeme University of Applied Sciences

PP 4 - Vidzeme Planning Region

PP 5 - County of Ploen

PP-6 - County of Cuxhaven

PP 7 - Regional Council of South Ostrobothnia

PP B - South Ostrobothnia Heallth Technology Development Cenire
PP 9 - Regional Council of North Karelia

PP 10 - Vejle Municipality

PP 11 - Municipality of Trelleborg

PP 12 - Bielsko District

PP 13 - Bielsko-Biala Regional Development Agency

PP 14 - Institute for Climate Protection, Energy and Mobility - Law, E
conomics and Policy

PP 15 - Road Transport Administration
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\ 5 Group of activities 5.1

4.13. Group of activities leader

PP 4 - Vidzeme Planning Region

AS51
Title Organisation of Rural Mobility Seminars and study visits in partner regions

751250 characters
Description of the group of activities In order to facilitate exchange of experience and transfer of knowedge not only 1 the partnership but also with members of the project’s target g

roups and external transport stakeholders, “Rural Mobility Seminars” vill be orgamsed in paraliel to the transnational project meetings in RPs 2-6. T
hese seminars will offer the partnership the opportunity to present and discuss interim and final results of the project activities with members of the t
arget group, collect other perspectives and feedback and integrate them into the project activities and outputs. The “Rural Mobility Seminars” will be
combined with study visits to mobility pilot sites whenever possible. Seminars will be organised in Vidzeme, Seindjoki, Bielsko-Biala, and Trelleborg.
The last seminar will be the final conference which the German Federal Ministry of Transport and Digita! Infrastructure has agreed to host in Berlin.

905/3,000 characlers
State aid refevant?
05.1
Output Title Documentation of “Rural Mobility Seminars”
: 421250 characters
Output Description The mobility seminars will be documented with short written reports that will be published on the project website and serve as an input to other WP a
clivities.
159/2,000 characters
Maln Qutput
Investment
4.16. Timeline
A51 051
Period 1
Period 2 v
Period 3 v
Period 4 v
Period 5 v
Period & v
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Period 5

Period 6

AB2

052

55/78






Project Acronym: MAMBA

Submission Date : 17/01/2017 02:51:44
Project Number:

Project Version Number: 1

WP 5 Group of activiti 5.4

4.13. Group of activities leader

PP 15 - Road Transport Administration
A54

Title

Description of the group of activities

State ald relevant?
054

Output Title

QOutput Description

Maln Output

Imvestrnent

'

Compiling guidance for regional and national policy- 1\g on mobility and rural development
92 /250 characters

This GoA will distil the experiences from MAMBA into an ea Ic ‘ble guidance document for political stakeholders. Road Transport Administrati
on will take the lead in this GoA, whereas Nordregio and Viuccine ersitv ~f Anplied Sciences will contribute to the case studies with findings from
the evaluation report (O 2.7) and, where applicable, findings from s econ and socio-cuitural pre-studies (O 2.5 and 2.6). IKEM wiil review the r
esults of the transnational legal analysis conducted in A 2.4 in arder to sunuuai we findings regarding legal and regulatory barriers for new mobility s

olutions throughout the BSR and draft policy recommendations where applicable to improve the legal situation for new mobility solutions based on b

est-practice examples from MAMBA.

The guidance document will be produced according to the following chronological steps:

1) Development of the structure of the guidance document, “~"*-g info account the specific information needs of the relevant stakeholders. The latte
r will be based upon experiences and reports from the natioi akeholder events (A 5.6).

2) Review of findings gathered in previous stages of the project. This includes:

- Legal, economic and socio-cultural pre-studies (GoAs 2.4, 2.5, 2.6)

- Information from study visits and project meetings

- MC evaluation reports (GoA 2.7)

- Updated MC operating concepts (GoA 3.4)

- Documentation of Rural Mobility ®=minars and regional/national stakeholder roundtables

3) |dentification of prevailing lega | regulatory barriers for new mobility solutions

4) Development of policy-making .«..mmendations directed at regional or national policy-makers (depending on the political system of each Membe
r State) and EU policy-making bodies

5) Compilation, editing and layouting of the guidance docun  * and preparation of an executive summary (max 2 pages). The executive summary w
ill be translated into the respective national languages by de iated PPs,

1,962/ 3,000 characters

Guidance document for future policy-making and mobility planning in the field of mobility and accessibility of rural areas
122 /250 characters

The output of this GoA will be a guidance document aimed at political stakeholders at the national level. The goal is to equip policy makers in the BS
R {and beyond) vith insights from MAMBA in order to support the recognition of rural mobility needs and accessibility challenges in the future policy-
making in their area of responsibility.

The guidance documentwill aggregate the experiences and =+=luation results from the MCs and mobility solutions tested in MAMBA with a view ¢~ ~
olicy-making relevance and strategic importance. This will it le a detailed presentation of findings from the case studies as well as a reflectior
legal and regulatory barriers for new mobility solutions that .. vused on the three pre-studies on legal, economic and socio-cultural determinants 1w
mobility. The guidance document will thus help to set up efficient governance structures and foster suitable palicies, thereby increasing institutional
capacities in this field.

The final version of the guidance document vili be presented and discussed with the project partners at the finat project meeting scheduled for June
2020. The RMC will be integrated into MAMBA's knowledge database and disser~~~*ed through digital copies to relevant stakeholders.

As one of MAMBA's outputs, the RMC has a transnational value by creating a cc ir **~~~rstanding for the challenges for new mobility solutions in
the BSR. By creating a special docurment with all the relevant information for poliuea: s Iders, MAMBA creates additional value that will go beyo
nd the project lifetime and geographical limitations. The RM™ il help policy makers aiu 1w>0s in the whole BSR who intend to enhance rural mobilit
y and accessibility to create the necessary legal and econc ramework.

1,762 /2,000 characlers
v

4.14. Target group(s) and use of the maln output

The guidance document will address national and regional policy-makers, depending on the different responsibilities for decision-making in refevant fields such as public transport laws and
regulations, regulations for social service provision and its financing in the different Member States. Its uptake by policy-makers will be supported by the communication strategy for WP5 (d
eveloped in A 5.7) and by the direct involvement of partners and assoclated organisations represe~*~~ the national policy-making level, such as the Road Transport Administration of Latvi
a (PP15), the Latvian and German Ministries of Transport (AOs 1 and 2} or the Nordic Thematic G »n Rural Development in which many national policy-making bodies from the Nordic
countries are represented (AO 9). The Baltic Sea States Sub-regional Cooperation (AO 13) serves a= an important multiplier to regional level policy-makers in the whole Baltic Sea Region.
The presentation and discussion of the guidance document at the project’s final conference and national/regional stakeholder roundtables will also increase the outreach of this output. Th
e partnership will afso look for opportunities to present the document to relevant EU bodies by taking part in relevant seminars and conferences in Brussels.

4.16. Timeline

Period 1

Period 2

Perlod 3

Period 4

Period 5

Period 6

1,278 /2,000 characters

A54 054
v
v v
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WP 5 Gri of activities 5.6

4.13. Group of activities leader

PP 2 - Nordregio

A56
Title Compilation of lessons learned in regional piloting of Mobility Centres and mobiiity ¢
94 /250 characters

Description of the group of activities The pariners’ previous experience in communication activities of fransnational projects has shown that it is not sufficient to organise transnational pu
blic events (such as the Rural Mobility Seminars in A 5.1) in order to reach out t~ ~~'~-~~* target groups (in particular local, regional and national pol
icy-makers and interest groups). Politicians, civil servants and executives are ol int o take part in transnational events because of the nee
ded travel time and resources, language barriers and lack of interest in network nsnational peers. The presumption of this Group of Activit
ies is that a combination of stakeholder events organised at the transnational, r d regional level is necessary to reach a large number of re
presentatives of the target groups. The partners are therefore planning to orga 1older roundtables or events of similar formats as follows:
- PP 1 and 5 are planning a regional stakeholder conference in Schleswig-Holst s the end of the project lifetime to promote project results

- PP 15 will organise regufar stakeholder roundtables in the Latvian context in Cuvpwruaw With PPs 3 and 4

- PP 2 is going to organise a Nordic stakeholder event in Stockholm with support from the Nordic Thematic Group for Rural Development (AO9)

- PP 10 vdll use a national third-party event such as Public Transport Economic Forum to communicate project results to stakeholders in Denmark

- PPs 12 and 13.will jointly organise a regional stakeholder event in Poland

- PPs 7 and 9 will organise a joint national stakeholder event in Finland and participate in th= Nordic stakeholder event organised by PP2

While the focus of these events is on regional/national audiences, the partners will also i selected transnational partners as guest speakers, pa
neliists or roundtable participants. This might inspire participants of the roundtable to alsu auend the transnational Rural Mobility Seminars including
the final conference and thus engage in fransnational exchange and networking.

The plans for regional/national stakeholder events will be included in the WP5 cormunication plan (A 5.7) and concretised once the project has star

ted.
2,198/3,000 characters
State aid relevart? l
056
Quiput Title Documentation of stakeholder events
35 /250 characters
Qutput Description The stakeholder events will be documented by the organising partners,  “short su ' reports will be published in English on the project websit
e to document the presentation and discussion of MAMBA results aas v s stakehuwuw, contributions and perspectives
263/2,000 characters
Main Qutput
Investment
4.16. Timeline
AS56 056
Period 1
Period2
Period 3
Period 4 4
Period 5 4
Period 6 4 4

59/78






Project Acronym: MAMBA

Submission Date ; 17/01/2017 02:51:44
Project Number:

Project Version Number: 1

5. Output indicators

5.1. Obligatory output indicator

Number Obligatory output indicator

[¢]] Documented leaming experience
o2 Documented leaming experience
a3 Documented leaming ex ce

5.2. Project specific output Indicators

Number Output indicator

P1 No. of local/regional public authoritiesfinstitutions imohed
P2 No. of national public authorities/institutions involved
P3 No. of enterprises receiving support

P4 No. of enterprises receiving non-financial support

P5 . No. of enterprises cooperaling isearchinstitutions

P& No. of docurnented nevdy developed market products and senices

P7 Amount of private investments matching public suppart in innovation or R&D projects

Description

The project partners will set up local and regional Mobilty Centres (MCs) that coor
dinate transport solution- *~ *~3ir respective area. The partners vdll first jointly ana
lyse previous examples ¢ lity Centres in a pre-study and identify success fac
tors and barriers. As a nea >wp a common reference framework for the MCs in M
AMBA will be developed (A 2.3) along with an evaluation methdology (A2.7).The p
artners will then develop operational concepts for their respective MCs (A 3.1) ba
sed on the pre-study and reference framework. Following a peer review process o
f these operational concepts the MCs will be set up and operated (3.2, 3.3), and d
uring this process and the —=**=*on of the MCs the partners will generate additio
nal, region-specific and ge arnings with regard to management structures,
stakeholder involvement a effectiveness. The learning cycle is closed and
started again with the deveropment of operational concepts for the post-project ph
ase.

985/ 1,000 charadters

As part of the operation of the Mnbility Centres, innovative solutions in the field of
people-to-service mobility, s: -to-people mobility and combined approaches w
ill be implemented in the parner regions. These mobility pilots will be based on th
e results of the pre-studies on legal, economic and sociocultural frameworks (A 2.
4-2.8) as veell as good practices that are identified in A 2.2 and A 5.2. Since sever
al of the approaches {e.g. Mobility as a Service, transport-on-demand) are tested
in parallel in different regions, opportunities “~- “enchmarking and exchange of ex
perience and know-how arise. This process e ~inforced by the Rural Mobility
Seminars (A 5.1) and mutual study visits to e pil | regions. The learnings gen
erated in this process will be communicated to the «yet groups via the main outp
uts in WP 5 (Knowledge Database, Guidance Document, Manual for Self-organise
d Mobility, Rural Mobility Compendium, 05.2-5.5) and the stakeholder events (A5.
6).

990/ 1,000 characlers

0/1,000 characters

Markin Description Target value
case in number
output
indicator
not
relevant
8 ofthe 15 ars are local or regional public authorities, na
mely:
- Vidzeme Planning Region/LV (PP4)
- County of PI6n/DE (PP5)
- County of Cuxhaven/DE (PP6)
- Regional Council of South Ostrobothnia/FI (PP7}) 8
- Regional Council of North Karelia/F| (PP3)
- Vejle Municipality/DK (PP10)
- Municipality of Trelleborg/SE (PP11)
- Bielsko District/PL (PP12)
355/ 1,000 characlers
One of the partners is national public authority:
- Road Transport Administration/LV (PP15) 1
91/1,000 characters
v ]
0/1,000 characters
v ]
0/1,000 characters
v 0
0/1,000 characters
It is expected that approxmately eight new transport solutions i
n the fields of people-to-service and service-to-people mobility
will be developed and applied in the partner regions. This inclu
des new solutions that nave not been applied in a rural context
so far (Mobility as a Service) or approaches that are new to th 8
e region in which they are implemented (transport-on-demand,
village cars, combined mobility of providers of services and go
ods), These transport solutions will be tested in a real world en
vironment and deployed on a long-term basis if successful.
568 /1,000 characters
v ]

0/1,000 characters
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6. Budget

6.1 External expertise and services

ltem
No.

1

19

20

Contract specification

Juridical assistance for contracting a
nd public procurement

597100 characters

External support for project and finan
cial management

53/100 characters

First Level Control
19/100 characlers

Printing of project flyers and outputs
38/100 characters

Production of roll-ups
237100 characters

Translation of project outputs
30/100 characters

Press conferences (rooms and cateri
ng)
387100 characters

Finat Conference costs (venue, cater
ing, technical equipment}
617100 characters

Exterr peakers at final conference
377100 charactars

Regional conferences in Schleswig-H
olstein (venue, catering, technical eq
uipment)

81/100 characters

Extert seakers at regional confere
nces

417100 characters

Mobility seminars
17 /100 characlers

Support in mobility pilot implementati
on
40/100 characters

Costs for transnational project meetin
g
39/100 characters

Creation of the logo, templates, layou
t work and vebsite

56/ 100 characters

Costs for transnational project meetin
g
39/100 characters

Translation service for main outputs
36/ 100 characlers

Design and print of manual for self-or
ganised mobility

541100 characlers

Development of online database for
gathering of findings on seff-organisa
tion of transport users

96 /100 characters
Translations services for project outp
uts

417100 characters

Total

Investment
item?

No

Croup of activities no.

WP 1

WP 1

WP 1

WP1, WP 5

A52 A53 A54, A55

Ab.1

Ab.1

A58

Ab6

A3.2,33,4.2 44

Ad42,44

WP 1

WP 1

WP 1

A5253,54,55

Ab3

Ab3

AbB2,53,64, 65

~

~

e

-

-

-

-

-

-

N

-

-

-

w

w

w

©

Contracting partner

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei

n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schlesvig Holstei
n .

. Diaconie of Schleswig Holstei

n

. Diaconie of Schleswig Holstei
n

. Diaconie of Schleswig Holstei

n

. Diaconie of Schieswig Holstei

n

. Diaconie of Schleswig Holstei
n

2. Nordregio

2. Nordregio

. Vidzeme University of Applied

Sciences

. Vidzeme University of Applied

Sciences

. Vidzeme University of Applied

Sciences

Vidzeme University of Applied
Sciences

4. Vidzeme Planning Region

ned

contract value

5,000.00

129,000.00

10,500.00

3,000.00

500.00

5,000.00

1,050.00

9,000.00

2,000.00

3,900.00

2,400.00

7,200.00

10,000.00

5,600.00

7,500.00

5,000.00

2,000.00

3,500.00

3,135.00

1,000.00

848,20649

Planned award procedure

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

No procurement

Bid-at-three

No procurement

Bid-at-three

No procurement

Bid-at-three

No procurement

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three
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ltem

44

46

47

49

51

52

53

55

58

59

61

62

Contract specification Investment
item?
First Level Control No
19/100 characters
Hosting a partnership meeting / mobil No
ity seminar - site visits transportation
771100 characters
Hosting partnership meeting / mobility No
seminar - catering
57 /100 characters
Hosting a partnership meeting / mobil
ity seminar - venues
57 /100 characters
Involving an external expert to for cre No
ation of an analytical framework
717100 characters
Supporting the Moability Center evalu No
ation
41/100 characters
Hosting stakeholder meetings
287100 characters
First level control No
187100 characters
Costs for hosting a project meeting No
35/100 characters
Costs for printing & translating disse No
mination materials
56 /100 characters
Regional communication activities+m No
aterials
437100 characters
Hosting stakeholder meetings No
287100 characters
Supporting the Mobility Center/pilot e No
valuation
471100 characters
First level control No
197100 characters
Catering for hosted project meeting No
35/100 characters
Joint dinner at project meeting No
31/10Q characters
Room rent for project meeting No
29 /100 characters
Development and implementation of No
virtual market place platform
63 /100 characters
Travel costs for external speakers to No
the conference
52 /100 characters
Travel costs of assoclated Partners No
35/100 characlers
External consultant: System develop No
ment and concept
517100 characlers
Publicity and promotion No

Total

237100 characters

Group of activities no.

WP1

WP1,A51

WP1,A5.1

WP1, A5.1

A24, A25 A26

A27

A32 A56

WP1

WP1

WP 1, A5.3, A5.4, A5.5

A32 A56

A3.2,A51

A27

WP 1

WP

WP 1

GoA 3.3

AS5.1,A56

A5.4

Ad3

WP1,A3.2

Contracting pariner

~

. Regional Council of South O
strobothnia

~

. Regional Council of South O
strobothnia

~

Regional Council of South O
strobothnia

Regional Council of South O
strobothnia

N

N

Regiona! Council of South O
strobothnia

~

. Regional Council of South O
strobothnia

~

Regional Council of South O
strobothnia

8. South Ostrobothnia Health T
echnology Development Centre

8. South Ostrobothnia Health T
echnology Development Centre

8. South Ostrobothnia Health T
echnology Development Centre

8. South Ostrobothnia Health T
echnology Development Centre

8. South Ostrobothnia Health T
echnology Development Centre

8. South Ostrobothnia Health T
echnology Development Centre

9. Regional Council of North Ka
relia

9. Regional Council of North Ka
relia

9. Regional Couricil of North Ka
relia

9. Regionat Council of North Ka
relia

9. Regional Counci! of North Ka
relia

9. Regional Council of North Ka
relia

9. Regiona! Council of North Ka

relia

10. Vejle Municipality

10. Vejle Municipality

Planned
contract value

6,000.00

1,000.00
6,000.00
2,000.00
30,000.00
2,000.00

2,000.00

6,000.00
4,000.00

2,500.00
5,000.00

6,000.00

3,000.00

s,ooo.od
3,000.00
2,000.00
1,500.00

30,000.00
2,000.00

4,000.00

130,716.71

502,33

848,206.49

Planned award procedure

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Limited national tender

Bid-at-three

Bid-at-three

Other

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Bid-at-three

Limited national tender

No procurement

No procurement

Limited national tender

No procurement
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ltem

86

a7

89

91

92

93

Contract specification

National Stakeholder event organisati
on

39/100 characters

First leve! Contro!
19/100 characters

Whnrkehgp/Seminar, (conference spa
ce h, joint dinner for 25 participa
nts)

77 /100 characters

Hosting project partner meeting, 1 da
y, {conference space, lunch, joint din
ner for 35 participants})

100/ 100 characters

Travel! costs for Industry Associate
35/100 characters

Translation services for project outpu
ts

417100 characters

Costs for organising ocal stakeholder
s seminars / round tables

62 /100 characters
Printing of project outputs and comm
unication material

54 /100 characters

Total

Investment
item?

No

Group of activities no.

Ab5.6

WP1

WP1,A51

WP1,A51

AS5.1

WP 1,A5.3,A5.4,A55

AS5.6

WP1,A5.3,A54,A55

Contracting pariner

13. Bielsko-Biala Regional Dev
elopment Agency

14. Institute for Climate Protecti
on, Energy and Mability — Law,
Economics and Policy

14. Institute for Climate Protecti
on, Energy and Mability — Law,
Economics and Policy

14, Institute for Climate Protecti
on, Energy and Mobility — Law,
Economics and Policy

14. Institute for Climate Protecti
on, Energy and Mability — Law,
Economics and Policy

15. Road Transport Administrati
on

15. Road Transport Administrati
on

15. Road Transport Administrati
on

Planned
contract value

2,000.00

9,000.00

1,625.00

2,27500

2,74800

1,800.00

500.00

1,000.00

848,206.49

Planned award procedure

Bid-at-three

Bid-at-three

No procurement

No procurement

No procurement

No procurement

No procurement

No procurement
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6.5 Breakdown of planned proje

Partner

PP 1 - Diaconie of Schleswig Holstein
PP 2 -Nordreglo

PP 3 - Vidzeme University of Applied

Sciences

PP 4 - Vidzemne Planning Region
PP 5 - County of Ploen

PP 6 - County of Cuxhaven

PP 7 - Regional Council of South

Ostrobothnia

PP 8 - South Ostrobothnia Health
Technology Development Centre

PP 9 - Ragional Council of North
Karelia

PP 10 - Vejle Municipatity

PP 11 - Muricipality of Trelleborg

PP 12 - Bielsko District

PP 13 - Bielsko-Biala Regional
Development Agency

PP 14 - Institute for Gimate
Pratection, Energy and Mokbility — Lav/,
Econorics and Policy

PP 15 - Road Transport Administration

Total

osts per budget line & per partner

BL1 - Staff costs BL2 - Office & BL3 - Travel &
atlon )
284,776.71 42,716.51 31,400.00
261,500.00 39,225.00 22,000.00
155,100.00 23,265.00 8,000.00
59,913.00 8,986.95 11,400.00
163,536.90 24,530.54 18,200.00
27,840.00 4,176.00 7,200.00
70,840.00 10,626.00 22,200.00
147,240.00 22,086.00 22,200.00
194,400.00 29,160.00 21,000.00
79,77040 11,965.56 6,045.00
238,196.28 3572944 15,000.00
75,000.00 11,250.00 21,200.00
76,800.00 11,620.00 6,000.00
90,27097 13,540.65 8244.00
11881500 17,82225 12,200.00
2,043,999.26 306,599.90 232,289.00

BL4 - External
expertise &
services

188,550.00

13,100.00

13,635.00

159,220.00

27,700.00

80,785.00

49,000.00

26,500.00

48,500.00

142,219.04

12,599.45

35,450.00

32,000.00

15,648.00

3,300.00

848,206.49

BL5 - E;piipment

4,260.00

0.00

0.00

0.00

1,400.00

75,000.00

0.00

2,000.00

4,000.00

0.00

12,180.00

7,100.00

2,850.00

0.00

0.00

108,790.00

BL6-
Infrastructure &
works

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

000

0.00

0.00

BL7 - Specific
project aclivities

0.00

0.00

10,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000

0.00

0.00

0.00

0.00

Total project
budget

551,703.22

335,825.00

200,000.00

239,519.95

235,367.44

195,001.00

152,666.00

220,026.00

297,060.00

240,000.00

313,705.17

150,000.00

129,170.00

127,703.62

162,13725

3,539,884.65
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6.7 Planned project budget per funding source & per partner

Pariner

PP 1 - Diaconie of
Schleswig Holstein

PP2-Nordreglo

PP 3-Vidzeme
Unlversity of Applled
Sciences

PP 4 - Vidzeme
Planning Region

PP 5 - Courity of

Ploen

PP 6 - County of
Cuxhaven

PP 7 - Regional
Council of South
Ostrobothnia

PP 8 - South
Ostrobothnla Health
Technology
Development Centre

PP 9 - Regional
Council of North
Karelia

PP10 - Vejle
Municipality

PP 11 - Municipality
of Trelleborg

PP 12 - Blelsko
District

PP 13 - Bielsko-Blala
Regfonal
Development Agency

PP 14 - Institule for
Climate Protection,
Energy and Mobility -
Law, Economics and
Policy

PP 15 - Road

Transport
Administration

Total ERDF

Total

Country Legal status

Bodies governed
by public faw

International
organisations
acting under the
national law of
any country In
the Programme
area governed
by public or
private faw.

! Bodies governed

by public law

! National
(governmental),
regional and
local public
authorities

E National
{governmental),
regional and
focal public
authorities
E National
(governmental),
regional and

local public
authoritles

National
{governmental),
reglonal and

local public
authoritles

Assoclations

by public law as
defined under b)

National
(governmental),
regional and
local public
authorities

< National
(governmental),
regional and
local public
authorities

National
{governmental),
regional and

local public
authorities

National
{governmental),
regional and

local public
authorities

Bodies governed
by public law

E Bodles governed
by public law

v National
(governmental),
regional and
local public
authorities

Funding
source

ERDF

ERDF

Co-financing rate

g

75.00 %

75.00%

85.00 %

85.00 %

75.00%

75.00%

75.00 %

75.00%

75.00%

75.00%

75.00%

85.00%

85.00 %

75.00%

85.00%

Total
[in EUR)

551,703.22

335,825.00

200,000.00

239,519.95

235,367.44

195,001.00

152,666.00

220,026.00

297,060.00

240,000.00

313,705.17

150,000.00

129,170.00

127,703.62

1562,137.25

3,639,884.65

3,539,884.65

Programme co-financing Own ¢ nition
[nBUR] [irecund

41377741 137,925.81
251,868.75 83,856.256
170,000.00 30,000.00
203,591.95 35,928.00
176,525.58 « 58,841.86
146,250.75 48,75025
114,493.50 38,166.50
165,019.50 §5,006.50
222,795.00 74,265.00
180,000.00 60,000.00
23527887 78.426.30

127 500.00 22,500.00
109,794.50 19,375.50
85,777.711 31,925.91
129,316.66 22,820.59
2,741,996.18 79788847
2,741,996.18 797,88847
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6.8 Spending Plan - per reporting Period

Pertod 1
[Month 1.6]

Period 2
[Mortth 7-12)

Pertod 3
[Month 13-18]

Period 4
[Month 19-24]

Pertod 5
[Month 25-30}

Period 6
[Month 31-36]

Total

BU partners (ERDF)

265,491.35

44248558

619,479.81

707,976.93

707,976.93

796,474.05

3,639,884.65

Norwegian partner

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Total

265,491.35

44248558

619,479.81

70797693

707,976.93

796,474.05

3,539,884.65
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7. Prepapara 1costs

7.1 Preparation Costs

d youlike to apply for reimbursement of the preparation costs?

7.2 Other EU support of preparatory cost

Did you recetve any other BU funds speclfically designated to the development of this project application?

7.3 Payment request to reimburse Preparation cost

The project herewith applies for reimbursement of the preparalion cosl.

No

This reimbursementis based on a lump sum which means that no real cost have 1o be certified by the first level controller. Please note that for the lump sums no accounting documents proving expenditure vill be
required by the Programme. The only preconditions to receive this lump sum payment are:

+ the approval of your application;
» the condusion of the subsidy contract;
« no double financing of the preparation cost.

PP no. PP name/country

1 Diakonisches Werk Schieswig-Holstein (DE)

2 Nordregio (SE})

3 Mdzzmes Augstskola (LV)

4 Mdzemes planosanas regions (LV)

5 Kreisvenvaltung Pi6n (DE)

6 Landkreis Cuxhaven (DE)

7 Etelé-Pohjanmaan liitio (F1)

8 Etel&Pohjanmaan Teneysteknologian Kehitlamiskeskus (F1)
9 Pohjois-Karjalan maakuntaliitto (FI)

10 Vejle Kommune (DK)

1" Trelleborgs kommun (SE)

12 Powiat Bielski (PL)

13 Agencja Roawoju Regionalnego SAw Bielsku-Bialej (PL)
14 Institut fiir Klimas chutz, Energie und Mobilitat — Recht, Okonomie und Politk e V. (IKEM) (DE)
15 VSIA"Autotrans porta direkcija” (LV)

7.4 Bank Information

Name of the bank
Address
Country & Town
IBAN

BIC (S.W.LF.T.-Code)

TOTAL

Evangelische Bank eG, Filiale Kiel
HerzogFriedrichStrale 45, 24103 Kiel
Germany . Kiel
DE13 5206 0410 0106 4038 24

GENODEF1EK1

Total cost

20,000

7,000.00

2,000.00

1,500.00

1,000.00

500.00

1,000.00

1,000.00

1,000.00

1,000.00

1,000.00

2,000.00

500.00

500.00

0.00

0.00

Co-financing rate

75%

75%

75%

75%

75%

75%

75%

75%

75%

75%

75%

5%

75%

75%

75%

75%

Reimbursement

5,260.00

1,500.00

1,125.00

750.00

375.00

750.00

750.00

750.00

750.00

750.00

1,500.00

375.00

375.00

0.00

0.00

15,000

ERDF
ERDF
ERDF
ERQF
ERDF
ERDF
ERDF
ERDF
ERDF
ERDF
ERDF
ERDF
ERDF

ERDF
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